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INTRODUCTION

In April 2008, a historic assembly took place in Chicago, which gathered a variety of Lasallians from the Midwest District in the first Mission Congress. This was a legislative assembly, and the 13 proposals that were passed were subsequently approved by the Superior General and his Council. 

A special implementation committee then devised Action Steps for the resolutions and conducted a series of listening sessions around the district early in 2009. This final document reflects input from all sectors of our vast District. 

The section that follows contains excerpts from the landmark document of 1997 entitled: THE LASALLIAN MISSION OF HUMAN AND CHRISTIAN EDUCATION: A SHARED MISSION. The introductory letter by Bro. John Johnston and the section that follows on diversity and complementarity help place our district efforts within the context of the Institute of which we are all a part.

Dear Fellow Lasallians, 

Welcome to this introduction to your Lasallian Heritage, the Living Tradition, which links you to the first school of John Baptist de La Salle in Rheims in 1679 and so, today, with all those persons throughout the world whose educational mission is inspired by the same vision. In the following pages, you are invited to discover something more about your Lasallian Heritage. This is not primarily a history, but a connecting of various historical threads through a central theme which may be stated thus: What does the Lasallian Heritage show us about 

generations of educators, inspired by the educational movement launched by De La Salle and his Institute, in trying always to find a response to the needs of young people, especially the poor, who do not have access to education. 

The story of the first 150 years of this movement is initially entwined with the social, political and religious history of France, but the very success of the Institute’s mission of Christian education of the poor has subsequently made it become a world-wide movement to an extent which its Founder could never have envisaged. This mission, carried almost exclusively by the Brothers for the first 200 years, is now a “shared mission” in which many others, in various ways, choose to participate. 

Most of you who read the pages which follow and so lay claim to your heritage come from countries and use languages which De La Salle and his first Brothers never knew, because you share this heritage with some 65,000 others who carry out their educational mission in more than 80 different countries. Since most of you who will read these lines are not members of the Institute, we have thought it most important to share with you a number of Institute documents of recent years which are part of our common heritage and which have determined the directions which have led us to recognize the grace of Shared Mission. You will find, therefore, frequent mention of the Declaration: The Brother of the Christian Schools in the World of Today (1967), the decisions of the General Chapters of 1966-7, 1976, 1986 and 1993 and, above all, abundant citation from the Brothers’ Rule of 1987, as well as from a number of other documents which were addressed originally only to the Brothers. It is a measure of our confidence in you and in the important role that you are called to play in the future of the Lasallian Mission of Christian education that we share these more recent “family” documents with you. 

The hope of all those who cooperated in producing this Heritage booklet for you, is that you may find inspiration and a sense of common purpose in your particular contribution to the ministry of teaching as it is embodied in the Lasallian Heritage. May you be strengthened by the knowledge that you do not work alone but that you are bound across many nations and languages by the common vision, practices and traditions of the Lasallian Heritage. 

Brother John Johnston and the members of the General Council 

April 30, 1997, 346th anniversary of the birth of John Baptist de La Salle
3.2 SHARED MISSION: DIVERSITY AND COMPLEMENTARITY 

The Brothers work closely with lay teachers, who make a unique contribution 

through their knowledge of the world, of family life, and of civic affairs. (D 46:3) 

How do Lasallian educators, other than Brothers, share the Lasallian mission? 

As has already been pointed out in 1.46, the General Chapter of 1976 made use of the phrase “degrees of belonging to the Institute” in a way which was limited at that time to men to try to express its appreciation of certain men, who without formally joining the Institute, wished to share some aspects of its community and prayer life while making their particular contribution to the Lasallian mission of Christian education. If this notion has been superseded by the subsequent development of a clearer understanding of the Lasallian mission, the irreplaceable contribution of women and the use of the expression shared mission, there seems to be a basic intuition of the 1976 General Chapter about “belonging” which should not be lost. Objectively speaking, from the viewpoint of dedication to Roman Catholic Christian education, there are certainly different levels of commitment among the many participants who contribute to the 

Lasallian mission. There is also a wide diversity of religious affiliations among those who work in the various Lasallian educational works, and the cultural and religious circumstances in which these Lasallian educators work are extraordinarily diversified. Showing different levels of participation in the Lasallian Mission is to stand before an extremely rich panorama of real life situations where the mystery of life, of individual existence and the overriding importance of the freedom of the individual meet. If the following points show a certain gradation towards complete acceptance of Catholic beliefs and practices, this is intended to be simply descriptive and not normative in all circumstances. Thus, the Lasallian Mission in education is shared by: 

• those, who while not sharing the same religious beliefs or practices as Catholics, wish to devote themselves personally and professionally to the education of their pupils and are prepared in complete respect, to support the traditional religious practices of the Lasallian school; 

• those who for personal reasons do not consider themselves as fully-practicing Christians but wish to support the principles of the educational work in which they freely engage; 

• those who see their involvement and commitment to the Lasallian mission as linked to their understanding of their own Christian beliefs and practices and bring a certain personal vocation and commitment to what they see as the ministry of teaching. 

While this gradation is viewed from a Christian perspective, the Lasallian mission in education has grown and developed in many countries precisely because of the openness, good will and dedication of many Lasallian colleagues of other faiths. The Lasallian school or work has been a presence, a witness to gratuity and the willingness to share the living of the Gospel with others. Brother Robert Schieler, in Lasalliana 32-16-D-84, has approached the question of fostering the shared mission through what he calls the stages of “degrees of commitment” and “levels of sharing” according to a sequence which can be presented diagrammatically as follows: 
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It is important to recognize that each degree of commitment and sharing is valuable in itself. Those persons who wish to be more than professionally committed may come to develop a personal sense of vocation as Lasallian educators through their willingness to take part in sessions of Lasallian Formation. Many such Lasallian educators seem to have found that their lives as married persons with family responsibilities can find a particular enrichment and focus through programs of Lasallian formation. 

This advancement of the laity is a “sign of the times” 

When there is greater awareness of the mystery of the Church as communion, as People of God, everything in the Church is directed towards ministry, all the members are equal in the dignity conferred on them by baptism and all are co-responsible in the one mission of Jesus Christ. When this is understood, lay persons are equal with all others in the Church, that is, they are not simply people to be evangelized but are rather foremost in sharing the gospel them- 

selves. This is a transition from a “clerical” Church to a new understanding of Church in which lay people find their particular place and their specific role. This is what is meant by the advancement of the laity. By reason of their Christian vocation, lay people are called to be in Gospel images light, salt and leaven in the very heart of family and social life, so that their role and their mission are irreplaceable. It is because of their very lay character in the world that they have to arrange earthly matters according to God’s saving plan. Such an advancement of the laity is a genuine sign of the times with great advantages for the Church’s overall mission. 

This is the movement followed by the Institute in its development from “tolerating” the presence of lay teachers in the emergency situations of the Second World War (1.45) to considering and esteeming them as partners in a common mission in the General Chapter of 1993. Pope John Paul II, referring to the “objective of the third millennium” makes reference to the role of lay Christians in the task of a new hearing of the Gospel: 

“The whole Church, Pastors and lay faithful alike, standing on the threshold of the Third Millennium, ought to feel more strongly the Church’s responsibility to obey the command of Christ, ‘Go into all the world and preach the gospel to the whole creation’ (Mk 16:15), and take up anew the missionary endeavor . . . . The lay faithful ought to regard themselves as an active and responsible part of this venture, called as they are to proclaim and to live the gospel in service to the person and to society while respecting the totality of the values arid needs of both.” (The Vocation and the Mission of the Lay Faithful, 64) 

“The Brothers, who ‘have contributed to the promotion of the Christian laity, especially among those educators who want their professional work to be a form of gospel ministry’ (R 17), continue their work in this direction with renewed vigor and with new perspectives.” 

In addition to this key document, we must add the work of the Regional Task Force that is finalizing a document that addresses Shared Mission and Association on the Regional level. The RTF has also proposed a new structure to better serve our current Lasallian reality.

Thanks to all of you who participated in the 2007 District Assembly, the Mission Congress, and the listening sessions. This strategic plan is a stronger document because of your participation.

FINANCE

Resolution #1

Be it resolved that a multi-year financial analysis of Midwest District finances including projections of revenues and expenses (existing and potential new) be prepared to provide a framework for assessing the financial implications of changes anticipated or considered in district operations. 

Action Step:

· Consider engaging external consultants to assist in the development of a 3-5 year financial and actuarial report for the District.
Responsibility: Director of Finance
Timeline: Begin Dec 2008; complete Dec 2009
Resolution #2

Be it resolved that a process be established whereby Lasallian ministries contribute to district operations.
Action Steps:

· Set up a task force to discern a process for determining how ministries should contribute to district operations.
· Ask ministries to donate time and talent to the provision of District services and programs.
· Develop a comprehensive case statement so that stakeholders in the ministries understand the value, impact, cost, and benefits of partnership and services.
· Determine a model for assessing ministries with sensitivity to the different types of ministries and their financial capacity.
· Determine how much ministries should be assessed with consideration of their ability to contribute in light of size, budget, and overall resources.
· Provide transparency, accountability, and good stewardship in the provision of District services and programs.
Responsibility: Director of Finance
Timeline: Begin June 2009; complete June 2010

Resolution # 3

Be it resolved that exploration and identification of new sources of revenue will be sought to sustain and grow the mission.
Action Steps:

· Assemble a group of capable advancement personnel to design a permanent development council and ensure that the members possess a wide range of necessary skills.
· Conduct a review of the district development office with consideration given to engaging an external consultant.
· Explore new revenue models from other districts, dioceses, and religious communities.

· Assist alumni, foundations, and corporate sponsors to understand the mission and impact of District ministries with the appropriate level of transparency.
Responsibility: Director of Development

Timeline: Begin June 2009; complete June 2010

GOVERNANCE

Resolution #4

Be it resolved that a representative Task Force be established by the Visitor to reconstitute the Mission and Ministry Council as the governing board for the Midwest District ministries by 2010-2011, in place of the District Council’s exercise of that role, and that its canonical status be established through the delegation of authority by the Visitor.

Action Steps:

· Engage qualified consultants, who understand the Lasallian mission and canon law, to help the Visitor set up the task force and design a process for the change in governance.
· Set up a task force made up of members from both councils plus people with appropriate skill sets designated by the Visitor.  The task force should:
· Be attentive to ensure compliance to canon and civil law and best practices;

· Explore alternative models of executive leadership in a new governance structure;

· Integrate the results of the review of our  “reserve powers”; with owned entities.

· Identify the criteria for membership on the new governing board, ensuring that ‘voice and vote’ are reserved to individuals who have had significant Lasallian formation.

· Determine the authority and mutual accountability between the District and the ministries.

Responsibility: Visitor and Auxiliary Visitor

Timeline: Begin Sept 2009; complete May 2011

Resolution #5

Be it resolved that at the appropriate time, the new governing board explore alternative canonical models, if possible in cooperation with the Region, with a view toward the possible evolution into a new canonical structure in the future.
Responsibility: The reconstituted Mission and Ministry Council with the Visitor and Auxiliary Visitor

Timeline: Completion contingent on Resolution 4

MISSION AND MINISTRY

Resolution #6

Be it resolved that the Midwest District develop or strengthen and implement a Lasallian Mission Assessment process appropriate to each type of ministry to provide accountability to the District and support for the ministry.

Action Steps:

· Create task forces to develop, revise, oversee, and implement the assessment tool and process for each type of ministry.
· Develop an assessment tool that is both formative and summative as a basis for ongoing improvement in Lasallian mission achievement.
· Conduct the pilot studies and then refine and complete the tool for each type of ministry.
Responsibility: The Directors of Education and Formation & Accompaniment and the Mission and Ministry Council

Timeline: Begin June 2009, complete by December 2010

Resolution  #7

Be it resolved that the Midwest District create professional development programs for administrative teams and boards to focus on the Lasallian mission.
Action Steps:

· Ensure that new chief administrators in district ministries understand the relationship between the district and the ministry.
· Establish a task force that:
· Surveys chief administrators and board chairs to assess best practices and models for professional development focused on the Lasallian mission;

· Creates a standard orientation for new board chairs and members;

· Creates a standard orientation for new chief administrators;

· Develops resources with a scope and sequence for board formation and administrative teams.

· Continue to gather periodically chief administrators and board chairs.

· Continue to set aside time at regional/district gatherings for target groups to meet.

Responsibility: The Director of Education 

Timeline: Begin June 2009, complete by December 2010

Resolution #8

Be it resolved that the Midwest District encourage its universities to imbed a Lasallian formation component in graduate/professional programs to aid ministries in planning for leadership, succession, and emerging needs of ministries.
Action Steps:

· Explore ways to complement current degree programs with Lasallian formation components (e.g. Lasallian tracks, weekend formation, certificates).

· Utilize resources available (e.g. NCEA) to develop a strategy/manual/process for leadership succession on various ministry levels.

· Communicate the details about Lasallian studies programs at District universities (e.g., the SMU Institute for Lasallian Studies) among the universities and explore possibilities for mutual collaboration.

Responsibility: The Director of Education, along with assistance of University Presidents, Provosts, and Deans 

Timeline: Ongoing

Resolution #9

Be it resolved that the Midwest District will advocate and facilitate collaborations and formalized partnerships among all Lasallian ministries.

Action Steps:

· Encourage more dialog, partnerships, and collaboration among the three universities and the other ministries regarding the needs of those ministries.
· Explore how technology can facilitate collaboration.
· Periodically convene or encourage the coming together of like ministries.
Responsibility: The Director of Formation & Accompaniment 

Timeline: Ongoing

ASSOCIATION AND MINISTRY

Resolution #10

Be it resolved that a comprehensive district strategic plan for both student and adult Lasallian formation be developed and implemented that is flexible, accessible, and inclusive.
Action Steps:

· Survey ministries to determine the need for Lasallian formation.
· Survey other districts to ascertain what formation materials are available.
· Gather existing resources from within the district and from within and outside the region.
· Create work teams to develop youth and adult formation programs from existing sources or from “new cloth”, including vocation awareness.
· Ask past and present participants in formation programs to develop Lasallian “toolboxes” as projects during their formation experiences.
· Create a renewal program for graduates of formation programs.
· Communicate, recognize, and promote developing experiences of association in the District.
Responsibility: The Director of Formation & Accompaniment 

Timeline: Begin June 2009; complete by June 2011

Resolution #11

Be it resolved that a process be created to select Lasallians to serve on district deliberative bodies (District Council/Mission & Ministry Council/Congresses).

Action Steps:

· Clarify the role and authority of each deliberative body.
· Develop criteria for selecting membership for each deliberative body, as appropriate.
· Develop an orientation for each deliberative body.
· Create a diverse pool of candidates to serve as district representatives on boards for sponsored ministries and deliberative bodies.
Responsibility: The Visitor and Auxiliary Visitor with representatives from both councils

Timeline: Begin June 2009; complete by June 2010

Resolution #12

Be it resolved that all ministries develop an avenue for promoting and inviting young men to the vocation of the De La Salle Christian Brothers.

Action Steps:

· Develop a formation plan with input from the Formation Director. 

· Convene the animators with the primary focus developing a framework for vocation promotion (including Lasallian vocations, Res. #10).
· Explore other district models and diocesan approaches.
· Promote the Christian Brothers vocation within the context of broader vocation discernment
Responsibility: The Vocation Director with assistance from the Director of Formation & Accompaniment 

Timeline: Complete by August 2010

Resolution #13

Be it resolved that the district will develop and implement global networking opportunities and educational tools using all available communication, especially 21st century technology.
Action Steps:

· Develop a comprehensive district communication plan.
· Redevelop the district website as a primary resource and include links to the various ministries.
· Create a position of Communications Director.
· Explore alternative ways of meeting in addition to face-to-face whenever possible (e.g. Skype, gotomeeting.com).
· Utilize technology for formation as much as possible.
Responsibility: The Director of Formation & Accompaniment and Auxiliary Visitor

Timeline: Begin June 2009; complete June 2011

CONCLUSION

A special thanks to the members of the Implementation Committee, who gave so generously of their time and talents to help craft this report: 

Bro. Kevin Convey

Bro. Chris Englert

Bro. James Gaffney

William Hudson

Ann Merchlewitz

Maryann O’Neill

Bro. Ed Siderewicz

Tina Bonacci and Bro. Larry Schatz, co-chairs 

June 12, 2009
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